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^  Look  at 
Thysical 
Distribution  in 
Small  Business 

In  October  of  this  year,  Alberta  will  once 
again  pay  tribute  to  the  small  business 
communities  of  our  towns,  cities  and 
rural  regions.  The  impact  of  small 
businesses  on  our  local  and  provincial 
economies  is  receiving  increasing 
recognition.  The  employment  generation 
alone  justifies  the  concerted  effort 
directed  at  assisting  and  fostering  the 
growth  of  these  enterprises  during 
Small  Business  Week. 

Small  businesses  in  Canada  are  quickly 
becoming  more  sophisticated  as  their 
competition  grows  and  markets  expand. 
To  remain  competitive  and  to  increase 
profits,  businesses  must  learn  to  become 
l^en  more  proficient  in  as  many  aspects 
the  business  operation  as  possible. 

Distribution  of  goods  and  services  is  as 
much  an  integral  part  of  the  small  business 
operation  as  it  is  for  larger  business. 
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Above,  the  Integrated  Distribution 
Concept  examines  elements  that  apply 
to  big  and  small  business  alike. 

Many  small  and  medium-sized  firms  do 
not  have  expertise  in  this  specialized 
field  and  are  not  aware  that  a  variety  of 
alternatives  exist.  Even  those  firms  with 
a  high  degree  of  awareness  often  have 
difficulty  in  making  the  appropriate 
trade-offs  and  selecting  the  most  cost- 
effective  option. 


This  is  where  the  Alberta  Physical 
Distribution  Program  (APDP)  has  come 
to  the  aid  of  many  small  Alberta 
companies.  From  warehousing  and 
inventory  to  customer  service  and 
packaging,  the  small  business  can  access 
information  on  how  to  cut  costs.  Because 
small  businesses  do  not  always  have 
their  own  staff  specialists  in  these 
areas,  they  can  learn  from  the  specialists 
at  the  APDP 
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One  of  the  major  activities  of  the  Alberta 
Department  of  Economic  Development 
and  Trade  is  to  provide  assistance  to 
small  business  firms  in  a  variety  of  ways. 

The  Alberta  Physical  Distribution 
Program  (APDP)  of  the  Transportation 
Services  Division  has  been  a  strong 
contributor  to  the  development  of 
Alberta's  small  business  community.  The 
primary  purpose  of  the  APDP  is  to 
educate  businesses  on  the  many 
opportunities  and  avenues  for  saving 
valuable  company  time  and  money. 
Through  an  awareness  seminar  and 
various  detailed  workshops,  the 
program  brings  to  light  the  many 
elements  of  the  sometimes  "hidden" 
physical  distribution  problems.  The 
APDP  also  provides  on-site  consulting 
assistance  to  eligible  firms. 
In  this  issue  of  "Good  Moves",  the 
Business  Development  Division  joins 
Transportation  Services  in  congratulating 
Alberta's  small  businesses.  Using  a 
philosophy  of  self-help,  the  Business 
Development  Division  offers  its  support 
with  general  information,  financial 
counselling,  manufacturing  counselling, 
merchandising,  marketing  and  site 
locations.  We  urge  you  to  contact  your 
regional  office  as  listed  on  the  back  page 
of  this  publication  for  any  information 
on  Business  Development  Division 
programs. 

The  Business  Development  Division  will 
be  active  throughout  Small  Business 
Week  and  we  welcome  you  to  take 
advantage  of  our  schedule  of  events. 


Ron  H.  Blake 

Assistant  Deputy  Minister 
Business  Development  Division 
Alberta  Economic  Development  and  Trade 
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Update:  Bills  C-18,  C-19 

Bill  C-18  (the  new  National  Transportation 
Act)  and  C-19  (the  Motor  Vehicle 
Transportation  Act)  are  revising  current 
regulations  pertaining  to  the  various 
modes  of  transport  in  Canada  and  are 
one  step  closer  to  being  enacted.  The 
Senate  Standing  Committee  on  Transport 
conducted  hearings  on  the  legislation 
and  approved  both  Bills  with  only 
minor  changes. 

Small  Business  Week  — 
October  25  -  November  1,  1987 

"Entrepreneurship:  Creating 
Opportunities"  will  be  the  theme  of  this 
year's  Small  Business  Week  events.  This 
will  be  the  eighth  consecutive  year  that 
Small  Business  Week  has  saluted  the 
contribution  that  small  and  medium-sized 
businesses  make  to  the  Canadian  economy. 

The  event  is  jointly  sponsored  by  the 
Federal  Business  Development  Bank 
(FBDB),  various  Alberta  Chambers  of 
Commerce  and  the  Alberta  Department 
of  Economic  Development  and  Trade. 

This  week  will  feature  workshops, 
information  sessions,  business  awards, 
fairs  and  exhibits  and  luncheons.  Join 
thousands  of  other  business  owners, 
managers  and  small  business  people 
involved  in  the  operations  of  various 
ventures.  Your  participation  could  ensure 
the  future  success  of  your  business. 

Alberta 
Companies 
Benefiting  from 
APDP 


October  is  Export  Trade  Month 

Is  it  time  to  expand  your  market? 
The  exporting  of  goods  and  services 
presents  a  range  of  very  important 
international  distribution  questions. 
During  Export  Trade  Month,  variouj^^ 
events  will  be  held  to  heighten  the 
awareness  of  international  trade 
opportunities  for  Alberta  businesses. 
Contact  the  Trade  Development  Division 
for  more  information,  (403)  427-4809. 

Alberta  Freight  Assembly  Association 

The  newly-formed  Alberta  Freight 
Assembly  Association  can  help  Alberta 
companies  reduce  their  transportation 
costs,  even  for  small  shipments.  The 
Association,  established  under  the  Alberta 
Societies  Act,  will  be  arranging 
consolidated  freight  services  for  Alberta 
shippers  to  major  Canadian  and  United 
States  destinations. 

Additional  information  on  this  subject 
may  be  obtained  by  writing  to  the  Senior 
Director,  Freight  Transportation  Services, 
9th  Floor,  Sterling  Place,  9940  -  106 
Street,  Edmonton,  Alberta,  T5K  2P6. 

Container  Clause 

The  "container  clause"  in  the  Vancouver 
longshoremen's  contract  is  expected  to  be 
removed  September  30  after  17  years  of 
controversy.  The  decision  to  eliminate;^^ 
clause  was  made  upon  recommendati^^ 
of  a  federal  government  report  of  the 
Industrial  Inquiry  Commission. 

The  container  clause  required  that 
longshoremen  pack  and  unpack 
containers.  It  thereby  created  additional 
handling  of  products  and  increased  the 
cost  of  exporting  and  importing  goods 
through  Vancouver. 


On-site  consultant  assistance  has  helped 
many  Alberta  companies  identify 
significant  potential  savings.  Here  is  a 
brief  profile  of  the  assistance  provided 
to  three  local  companies  by  an  APDP 
consultant. 


Potential  Savings 


Firm  type 

Assistance  provided 

Identified 

Equipment  Sales 

Warehouse  re-design  and 

inventory  reduction 

$140,00^ 

Construction 

Alternate  transportation  methods 

$  3,600 

Distribution 

Reduction  of  inventories 

$350,000 

Consulting 
Assistance 

•isulting  assistance  is  the  third  part  of 
kPDP's  three-phase  program, 
which  includes: 

Phase  I:  Awareness  seminars  to  examine 
all  the  elements  of  the  physical  distribution 
program  and  how  to  integrate  them 
successfully. 

Phase  II:  Workshops  which  cover  specific 
elements  of  the  physical  distribution 
concept  and  undertake  in-depth  analyses. 
Phase  III:  Consulting  assistance  to 


provide  small  Alberta  companies  with 
the  opportunity  to  identify  areas  of  cost 
reduction  within  their  distribution  systems. 
Through  on-site  consulting  assistance, 
the  APDP  will  provide  and  pay  for  a 
private  consultant  (a  recognized  expert 
in  physical  distribution)  to  assist  small 
companies  in  one  or  more  of  the 
following  functions: 

•  transportation 

•  warehousing 

•  material  handling 

•  order  processing 

•  inventory  management 

•  protective  packaging 

•  customer  service 

•  plant  and  warehouse  site  selection 


Note:  Applications  from  qualified  small 
Alberta-based  companies  for  consulting 
assistance  will  be  accepted  on  a  first- 
come,  first  serve  basis  while  funds  are 
available. 

For  further  information  on  the  APDP 

and  the  consulting  assistance,  contact: 

G.M.  (Glen)  Johnston 

Director,  Alberta  Physical 

Distribution  Program 

Alberta  Economic  Development  and  Trade 

Transportation  Set-vices  Division 

9th  Floor,  Sterling  Place 

9940  -  106  Street 

Edmonton,  Alberta  T5K  2P6 

Telephone:  (403)  427-0743 


A  Tribute 
to  Small 

Business  I 

Small  business  dollar  contributions  to  ' 
the  Alberta  economy  are  staggering. 
Statistics  Canada  advises  that  firms 
which  employ  less  than  20  employees 
accounted  for  over  70  per  cent  of  new 
private  sector  employment  in  Alberta  j 
from  1978  to  1984.  Firms  with  fewer  ' 
than  five  employees  created  approximately 
65  per  cent  —  an  astounding  80,474  — 
of  all  jobs  during  the  same  period.  In 
Alberta,  97  per  cent  of  all  businesses  are 
small  businesses  (when  defined  as  having 
less  than  $2  million  in  sales)  and  the  I 
small  business  community  accounts  for 
80  per  cent  of  all  innovations. 
At  last  count,  the  Business 
Development  Division  of  Alberta 
Economic  Development  and  Trade  found 
that  there  are  approximately  120,000 

f active  small  businesses  in  Alberta  and 
|v  business  incorporations  are  currently 
eraging  over  1,200  per  month. 

Clearly,  this  sector  of  the  economy 
must  be  counted  as  the  most  vital 
component  of  the  total  commercial  and 
industrial  mosaic  in  this  province. 
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by  Brian  W.  Dumsday  of  Stevenson'  Kellogg 
Ernst  &  Whinney,  Management  Consultants 

Clients  frequently  ask  how  they  can 
deal  with  overcrowding  in  their 
warehouses.  Space  problems  usually 
occur  due  to  growth  in  a  business, 
change  in  its  product  lines  and  changes 
in  the  nature  of  the  business.  There  is 
no  easy  solution  to  these  problems.  We 
present  the  following  five  measures 
which  may  be  applicable,  depending 
upon  your  specific  circumstances. 
1    Reduce  inventories  —  The  most 
effective  way  to  gain  space  is  to  reduce 
the  amount  of  goods  in  the  warehouse. 
When  the  warehouse  is  operating  at 
full  capacity,  the  resulting  congestion 
can  sharply  increase  operating  costs. 
These  costs  must  be  weighed  against 
the  perceived  benefit  of  carrying 
excess  inventory.  A  computer-assisted 
purchasing/inventory  control  system 
can  frequently  help  to  reduce 
inventories. 


2.  Evaluate  public  warehousing  — 

Seasonal  peaks  in  inventories  can  be 
effectively  dealt  with  through  the 
use  of  outside  public  warehousing. 
The  increased  costs  for  storage  and 
transportation  may  be  more  than 
offset  by  higher  productivity  in  your 
existing  facility. 

3.  By-pass  the  warehouse  —  Identify 
certain  items  which  are  sold  in 
sufficient  quantity  to  a  small 
number  of  customers.  Make  special 
arrangements  with  your  suppliers  to 
have  these  items  shipped  direct. 


4.  Cross-dock  instead  of  storing  —  It 

is  often  possible  to  simply  cross-dock 
selected  goods.  Some  companies 
make  arrangements  with  customers 
to  order  selected  bulky  items  on  a 
monthly  (or  weekly)  basis.  These 
items  are  consolidated  and  placed  as 
a  single  order  with  a  supplier.  When 
the  shipment  arrives,  it  is  broken 
down  to  satisfy  individual  customer 
requirements  at  the  dock  and 
shipped  immediately. 

5.  Reduce  the  size  of  non-storage 
areas  —  If  non-storage  areas  can  be 
made  smaller,  more  space  can  be 
made  available  for  storage.  It  is 
common  to  find  that  customer  orders 
are  filled  and  packed  up  to  two  days 
before  they  are  shipped.  This  means 
that  the  marshalling  area  must  hold 
up  to  two  days  throughput.  Frequently, 
the  accumulation  of  goods  in  the 
marshalling  area  can  be  reduced  to 
less  than  half  a  day's  throughput  by 
carefully  scheduling  and  controlling 
the  order  filling  and  packing  functions. 
Thus,  valuable  warehouse  space  can 
be  made  available  for  storage. 

The  above  solutions  have  worked 
successfully  for  many  companies  and 
can  provide  reliable  guidelines  for 
anyone  with  space  problems.  In  future 
issues.  Consultant's  Corner  v^'iW  feature 
other  distribution  questions  that  are 
common  to  many  small  businesses. 


Calendar  of  Events  —  Fall  '87 

Alberta  Physical  Distribution  Program 
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Business  Development  Division  Offices  —  A  Regional  Network  to  Assist  You 


EDMONTON  RURAL  REGION 
Mr.  Ron  Hancock 

Business  Development  Representative 
6th  Floor,  9940  -  106  Street 
Edmonton,  Alberta  T5K  2P6 
Tel:  427-5267 

EDMONTON  METRO  REGION 
Mr.  Ed  Grifone 

Business  Development  Representative 
6th  Floor,  9940  -  106  Street 
Edmonton,  Alberta  T5K  2P6 
Tel:  427-5267 

GRANDE  PRAIRIE  REGION 
Mr  Deane  Toews 

Business  Development  Representative 

1401  Provincial  Building 

10320  -  99  Street 

Grande  Prairie,  Alberta  T8V  6J4 

Tel:  (403)  538-5230 


RED  DEER  REGION 

Mr.  Earl  Dicknoether 

Business  Development  Representative 

#305,  Provincial  Building 

Camrose,  Alberta  T4V  1L7 

Tel:  (403)  340-5300 

MEDICINE  HAT  REGION 
Mr.  Al  Harlton 

Business  Development  Representative 

217  Provincial  Building 

770  -  6  Street  S.W. 

Medicine  Hat,  Alberta  T1A  4J6 

Tel:  (403)  529-3630 

ST  PAUL  REGION 
Vacant 

Business  Development  Representative 
Box  1688,  Provincial  Building 
5025  -  49  Avenue,  St.  Paul,  Alberta,  TOA  3A0 
Tel:  (403)  645-6358 


EDSON  REGION 
Mr  Graham  Winter 

Business  Development  Representative 
Bag  9000,  204  Provincial  Building 
111  -  54  Street,  Edson,  Alberta  TOE  OPO 
Tel:  (403)  723-8229 

CAMROSE  REGION 
Mr.  Allan  Walkey 

Business  Development  Representative 
4909  -  48  Street 
Camrose,  Alberta  T4V  1L7 
Tel:  (403)  679-1235 

CALGARY  RURAL  REGION 
Walter  Valentini 

Business  Development  Representative 
5th  Floor,  999  -  8  Street  S.W. 
Calgary,  Alberta  T2R  1J5 
Tel:  (403)  297-6284 


PEACE  RIVER  REGION 
Rod  Kirkham 
Business  Analyst 
Bag  900,  Box  3 

10122  -  100  Street,  Riverdrive  Mall 
Peace  River,  Alberta  TOH  2X0 
Tel:  (403)  624-6113 

LETHBRIDGE  REGION 
Mr.  Ron  Wegner 

Business  Development  Representative 
249  Provincial  Building 
200  -  5  Avenue  South 
Lethbridge,  Alberta  T1J  4C7 
Tel:  (403)  381-5414 
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